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[bookmark: _GoBack]“I would like to acknowledge the Whadjuk people of the Nyoongar nation as the Traditional Owners of the land on which we meet today, Fremantle (Walyalup). We pay our respects to their Elders past, present, and emerging, and recognize their continuing connection to land, waters, and community.”
I would like to welcome and thank Cliff Collinson and Jim O’Neill from TOEF for their attendance today. Also, I welcome and express our appreciation to Mihaela Nicolescu from Linkwest for acting as Returning Officer again this year. We have the highest regard for Linkwest and the great work they do educating and supporting the community sector.
It is with great pride and gratitude that I present the Chairperson’s Annual Report for Glyde-In Community Learning Centre for the 2024/25 financial year. It has been a good year for us, as we delivered a vibrant and diverse program that has been well supported by our community.  The Glyde-In continues to be a great but quiet achiever in the not-for- profit sector.  The community can rely on us to be the welcoming, stable and enjoyable place to go in East Fremantle. 
Notable Achievements in the last year include:
· Stable Membership Base: our membership has remained stable at around 620 financial members the last two years with 87 new members joining us so far this year.
· Volunteer Support: We have over 60 dedicated volunteers who generously give their time to support a wide range of activities. Their dedication underpins the sustainability of the Glyde-In and we could not manage without them.
· Partnerships: The Town of East Fremantle continued to support our operations through an ongoing funding agreement.  An important matter this year was the signing of a 10 year lease for the Glyde Street premises.  Security of tenure is fundamental for the stability and sustainability of our centre. We are extremely grateful to the Councillors for their support. 
· Building improvements: The Town of East Fremantle also enabled the refurbishment of the backroom including new flooring and blinds giving a welcome fresh look to the centre. We are truly lucky and grateful to have such a supportive Council and we thank them.
Programs and Activities
The heart of Glyde-In is our vibrant calendar of programs. This year, we offered more than 263 learning opportunities attended by 4,217 participants who attended either weekly classes, single-session lectures, or creative workshops. A snapshot of notable events is outlined below:
· A growing Culture Club section with regular outings, such as concerts by Fremantle Chamber Orchestra and Jazz at the Fremantle Workers Club, and continuation of attendances to many theatrical events around Perth
· A growing art and craft program with new facilitators and modalities such as creative collage, lead lighting and screen printing
· A new partnership with Palliative Care WA. The Advanced Care Planning workshops have been in high demand with 5 workshops fully booked this year. More recently we introduced the follow up documentation support workshops which have also been very popular 
· Trialling of a new talk format via a panel discussion group proved very popular. This utilised a mix of regular speakers returning along with many new speakers joining the Speaker Program
· We offered a journey down memory lane providing a talk on the history of Glyde-In
· We joined with our volunteers, committee members, staff and tutors in an end of year Christmas party including a performance and singalong with the Digby Hill and the Glyde-In Singers
· The Out and About program continues to thrive – going to events and destinations near and far. Notable new inclusions, the Murray River lunch cruise, the Wheelchairs for Kids Factory in Wangara, our very first Mystery trip and the Walking with Woman historical tour of the Karrakatta cemetery
· Continued provision of computer and technology support to our community through IT classes and help sessions each term.
· The Christmas in July afternoon tea provided delicious food as well as wonderful performances from 3 talented Fremantle poets reading locally inspired poetry. This event ended with a stellar performance and singalong from Digby Hill and the Glyde-In Singers
· Ongoing private room bookings, including to new user groups provide a steady income stream and maximises the building use.  The recent refurbishment of the back room also broadens the appeal of our room bookings. 
Governance and Leadership
This year the Glyde-In Management Committee was made up of nine members. The Committee met monthly throughout the year, maintaining a focus on good governance and strategic direction. 
Prudent management and foresight have resulted in the Glyde-In being in a strong financial position going into the 25/26 financial year. After several years with no fee increases, the Committee approved a small increase for course and membership fees commencing in January this year. Continued careful budgeting and maintaining a diversity of revenue streams have enabled us to meet ever-rising costs. This year we achieved a modest operating surplus, which will be reinvested into program development and contingency reserves, ensuring stability for the future. Further detail will be provided shortly in the annual Treasurer’s Report. 
Many thanks should go to our hard-working Management Committee members, whose wisdom and dedication have steered us through another successful year.
From July this year we also saw the sharing of the paid coordinator role between Jacqui and Celine which seems to be working so far. Many thanks to Jacqui and Celine for their continued contribution to the success of our centre.
It is with deep sadness that I acknowledge the passing of Mal Christison on August 1st 2025. Mal was a much loved and long-serving member of the Glyde-In. At his passing he was the Secretary of the Management Committee, and a valued member of the Out and About Committee. Also, he was a previous Chairperson of the Management Committee. Mal’s positivity, commitment, wisdom, and unwavering support have left a lasting impact on our community. May he rest in peace.
Challenges and Opportunities
No report on 2024/25 would be complete without acknowledging the challenges. Currently, our biggest challenge is finding new volunteers. Volunteers are the backbone of the Glyde-In and we are eager to encourage new people to join us.  We have a wide range of volunteering options, from one-off events to ongoing commitments. We need volunteers for the management committee, in the garden, as guides and drivers for the Out and About program, facilitators for groups such as games, cycling, walking, cooking or making preserves.  Volunteering at the Glyde-In is a wonderful way to contribute their skills and experience, make new friends and to have fun! 
The future for Glyde-In Community Learning Centre is bright. Our priority is to maintain the ongoing support of our community, local Council and collaborators. I believe with our current financial and staffing stability we are well-placed to be nimble and adaptive to change and therefore able to continue to deliver the quality of programs that enrich lives.
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On behalf of the 2025 Management Committee, I extend heartfelt thanks to every member, volunteer, staff member, and community partner. You are the heartbeat of Glyde-In. Your enthusiasm and commitment create the welcoming, vibrant environment that defines our Centre.
Finally, I thank the wider community for your trust and involvement. Together, we have made 2024/25 a year to remember. Let us continue to learn, connect, and thrive.
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